W Drug and Alcohol Task Force

e-presentation, 2018

DUN LAOGHAIRE RATHDOWN

Fu rther information: DRUG AND ALCOHOL TASK FORCE
Marie 01-7060125

mariek@dIrdrugtaskforce.ie




Government Strategies on Drugs

* First Report of the Ministerial Task Force on Measures to Reduce the
Demand for Drugs published in 1997 and established

e National Drug Strategy Team and
* Local Task Forces

e Second Report of the Ministerial Task Force on Measures to Reduce the
Demand for Drugs published and established YPFSF (1998)

* National Drug Strategy, Building on Experience, 2001-8
* National Drug Strategy, 2009-16
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National Drug Strategy, Reducing Harm, Supporting Recovery, 2017-2

GOVERNMENT’S STRATEGIC VISION

“A healthier and safer Ireland, where public
health and safety is protected and the harms
caused to individuals, families and
communities by substance misuse are reduced
and every person affected by substance use is
empowered to improve their health and
well-being and quality of life”.
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Five Goals of National Drug Strategy, 2017-25

Goal 1: Promote and protect health and well-being

e Preventing youth drug-use; targeted harm reduction
with vulnerable groups

Goal 2: Harm reduction, rehabilitation & recovery

e Getting better health and other outcomes with
individual drug users

mmm Goal 3: Reduce supply of drugs for harmful use

e Develop a comprehensive and responsive framework
for controlling supply




Five Goals of National Drug Strategy, 2017-25

Goal 4: Participation of individuals & communities

e Strengthening community capacities and
individuals’ involvement

Bl Goal 5: Evidence-informed policies & actions

e Research on incidence & prevalence and best-
practice responses




ROLE OF THE TASK FORCE

MEMBERSHIP: To represent the statutory,
voluntary and community interests and public
representatives in developing a response to
substance misuse in DLR




ROLE OF THE TASK FORCE

MEMBERSHIP: To represent the statutory,
voluntary and community interests and public
representatives in developing a response to
substance misuse in DLR

RESOURCES: To direct resources from a global
budget to priority services, projects and activities




ROLE OF THE TASK FORCE

MEMBERSHIP: To represent the statutory,
voluntary and community interests and public
representatives in developing a response to
substance misuse in DLR

RESOURCES: To direct resources from a global
budget to priority services, projects and activities

PROGRAMME: To operate a coordination,
development & prevention programme
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DLR-DATF’s Funded Actions

Harm reduction, treatment  Family intervention & support Youth prevention programme
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DLR-DATF’s Funded Actions

Harm reduction, treatment
& rehabilitation

« COMMUNITY ADDICTION
TEAM (Sandyford Industrial
Estate)




Harm reduction, treatment & rehabilitation
Community Addiction Team (CAT)

* The focus of CAT’s programme is
v'to help participants evaluate their situation with respect to alcohol and drug use
v'to help participants implement individual care plans for personal change
v’ To provide support to adult family members.

* The following services are provided

e Persons can be referred through other agencies

* Location:
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Harm reduction, treatment & rehabilitation
Community Addiction Team (CAT)

* The focus of CAT’s programme is
v'to help participants evaluate their situation with respect to alcohol and drug use
v to help participants implement individual care plans for personal change
v’ To provide support to adult family members.

* The following services are provided
v’ Drop-in, harm-reduction advice, and pre-assessment contact
v’ Assessments and key-working
v’ After-care support
v Family support services

e Persons can be referred through other agencies
v HSE, probation and social services and community agencies.
v’ Self-referrals can also be made directly through contacting the service.

* Location: Sandyford Industrial estate




DLR-DATF’s Funded Actions

Family intervention & support

* BARNARDOS (Lead)
(Ballyogan, Dun Laoghaire)

e MOUNTTOWN NEIGHBOURHOOD
YOUTH & FAMILY PROJECT




Family intervention & support (FI&S)
Barnardos (Lead) / Mounttown NYFP

The focus of FI&S is

v Addressing the needs of children and young people whose lives are adversely affected by parental

addiction
v’ Ensuring children’s issues are not lost in the effort to treat adult addiction
v’ Supporting parent-child relationships and improving child outcomes

The following services are provided
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Location:
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Family intervention & support (FI&S)
Barnardos (Lead) / Mounttown NYFP

The focus of FI&S is

\/A(cjjé:iressing the needs of children and young people whose lives are adversely affected by parental
addiction

v’ Ensuring children’s issues are not lost in the effort to treat adult addiction
v’ Supporting parent-child relationships and improving child outcomes

The following services are provided
v’ Individual therapies: play therapy, psychotherapy
v' Individual supports: managing emotions & problem solving
v Small-group support: family therapy, Tus maith, resilience & friendship groups
v’ Parent-child supports: partnership with parents, strengthening families; Odyssey (teen parenting)

Referrals
v HSE, TUSLA, schools & statutory services
v’ Community addiction services probation and social services and community agencies.
v Self-referrals can also be made directly through contacting the service.

Location: Ballyogan (Samuel Beckett Centre, Dun Laoghaire (Tivoli Tce), Monttown NYFP




DLR-DATF’s Funded Actions

Youth prevention programme

* MOUNTTOWN NEIGHBOURHOOD
YOUTH & FAMILY PROJECT (LEAD)

* BALLYOGAN FAMILY RESOURCE
CENTRE
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Mounttown NYFP (Lead) / Ballyogan FRC

* The focus of Youth Prevention Programme is

v/ Addressing the needs of young people who are high-risk and/or experimenting alcohol /
drug users

v'The aim is to reduce substance misuse and improve young people’s general functioning

* The following are included
v'Reaching out to young people who have been identified as high-risk
v’ Making contact and offering and maintaining support
v'Individual therapeutic support — through keyworking sessions
v Encouraging family / parental involvement
v’ Providing groupwork supports as required
v’ Arranging for individual addiction assessments, as required

* Referrals
v HSE, TUSLA, schools, youth services, Garda probation, schools and training centres
v’ Self-referral

* Location: Mounttown NYFP, Ballyogan (Samuel Beckett Centre)




DLR-DATF’s Funded Actions

Coordination, development and prevention

* DLR-DRUG AND ALCOHOL TASK FORCE
* SOUTHSIDE PARTNERSHIP
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Aim1 -
Information,
research &
evaluation

Aim 2 -
Supporting
individuals &
communities

Aim 3 -
Developing
policies & new
initiatives

Coordination, Development & Prevention

Compiling an annual report and 3-year strategy, updating local information on
substance misuse, producing evaluation reports on funded services, generating
research around specific drug-related needs, and hosting relevant events.

* Collaborative training programmes * Child protection guidelines

* Accredited community reinforcement ¢ Motivational interviewing & mindfulness
approach training training

* Parenting your teens & challenging * Community addiction & community
teenage behavior development

e Events and workshops to promote community interest in alcohol issue

* A consultation & report in advance of the 2017-25 National Drug Strategy

* A Youth At-Risk Network has been convened with World Café workshops.

New developments during 2018 include an outreach in disadvantaged communities, a
youth prevention initiative, and a social media project.
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DLR-DATF’s Funded Actions

Harm reduction, treatment  Family intervention & support Youth prevention programme
& rehabilitation

. BARNARDOS (Lead) + MOUNTTOWN NEIGHBOURHOOD
TEAM (Sandyford Industrial . MOUNTTOWN NEIGHBOURHOOD ° BALLYOGAN FAMILY RESOURCE
Estate) YOUTH & FAMILY PROJECT CENTRE
OTHER Relevant Coordination, development and prevention
* HSE 99 Patrick St Addiction
Centre * DLR - DRUG AND ALCOHOL TASK FORCE
* Dun Laoghaire Rathdown »  SOUTHSIDE PARTNERSHIP

Outreach Project (HSE funded)
* Narcotics Anonymous
* LifeRing, Self Help
e National Family Support Network

All direct services are provided on county-wide basis and involve no attendance fee




EXAMPLE 1: Alcohol — An Issue for the Community

A public meeting organized to draw attention to
the need for an alcohol strategy, April, 2014

DUN LAOGHAIRE RATHDOWN
LOCAL DRUGS TASK FORCE

ALCOHOL STRATEGY
Information meeting

Tuesday, April 29t", 7-9pm
Mounttown Community Facility

Dun Laoghaire
Refreshments at 6.30pm

irm attendance and / or further information please contact Marie at
01-7060125 mariek@dIrdrugtaskforce.i

Round-table discussion on alcohol, during
Focus on Alcohol Week, Dec 2014

Domestic Violence & Alcohol: Lunchtime seminar, one of six
seminars held during Focus on Alcohol Week, Dec 2014

ALcohol Forum: trainng on community alcohol

project, 2016

Building the capacity of communities

alcohol
forum

through Local and Regional Drug and Alcohol Task Forces

to identify alcohol issues and develop Local Alcohol Action Plans.

Community Action on Alcohol Pilot Project
Briefing Full L/RDATF Membership

Alcohol Forum
Enterprise Fund Business Centre

Tel: 074 9125596
www.alcoholforum.org
Bailyraine anne@alcoholforum org

Letterkenny

ALCOHOL
An Issue for the
Community

An Exploratory Workshop for
engaging the community in the issue
of alcohol

Monday April 25, 2016
10.00am — 12.30pm

Speakers:

Suzanne Costello
(Alcohol Action Ireland)
Elaine O’Mahony
(Alcohol Harm Reduction Project,
Southside Partnership)

Venue:
Mounttown Community Facility, Dun
Laoghaire

If you wish to book a place please
contact Marie Kavanagh, 01-7060125
mariek@dIrdrugtaskforce.ie

You Are What You Drink
- a wagkshop

‘Explore how sugar, sweeteners, caffeine ar i
e Explore how sugar, sweeteners, caffeine

being o this nterestigworlahop to achie and alcohol can affect everyday
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EXAMPLE 2: Integrated Collaborative Practice Programme

Brochure advertising the programme

) SOUTHSIDE PARTNERSHIPoie force Sén

DUN LAOGHAIRE RATHDOWN

Integrated Collaborative Practice
Accredited at Level 8 by NUI Maynooth

A professional development programme for practitioners engaged
with both child, family and substance misuse services

Programme Aim

To strengthen and build the capacity of drug treatment and child and family practitioners to
develop a more effective and integrated quality service within DLR county area

Anticipated Programme Outcomes

This programme offers experienced front-line staff an expanded model of collaborative
leadership practice and skills development to address complex challenges within their
work. It will help build strategies for more effective integration of services. Piloting the
programme within a county region offers a unique opportunity to embed good practice that

can be sustained. In particular practitioners will:

Above: Programme participants & trainers at awards
ceremony. Right: Evaluation report launched at
ceremony. Below: some of the attendance

INTEGRATED COLLABORATIVE
PRACTICE PROGRAMME

Report on the Integrated Collaborative
Practice Programme (NUI Certificate in
Community Education and Equality Studies).

Sponsored by Southside Partnership and the Dun
Laoghaire Rathdown Drug and Alcohol Task
Force and delivered by Community Action
Network (CAN) and Maynooth University

Author

Patricia Prendiville
Equality Works
September, 2016




EXAMPLE 3: National Drug Strategy Consultation

Drugs, Dialogue and Deliberation
Register your interest
A café-style consultation on the next National Drug Strategy (2017 +)
Wednesday, October 12%, 9.30-1.00pm (followed by light lunch)
Venue: Dun Laoghaire Rathdown area - TBC

National Drug Strategy 2017+

Submission

October, 2016.

Do you work in o are you involved in the field of drug and alcohol issues in
the Dun Laoghaire Rathdown area? Are you involved in community, youth
or family services? Or, are you an interested member of the public or
(public, ity, or ity of interest) with a view

on these matters? If yes to any of these, this consultation could be for you.

To attend you will need to register your interest NOW
Email: drugsconsultation@gmail.com
Txt or phone: 087-1734488

Further details when available, will be sent to those who register their interest  Lithusnis - new polioy measures on aioohol News  Soottish court ruling - MUP »

The Task Force has prepared a set of brief (facebook-style) videos summarising our key
recommendations to the National Drug Strategy 2017 + consultation process. You might
consider uploading one or more on social media sites.

For further iformation, see 110

Community development

Child & family supports

Assessing hidden harms to children and families

The need for Rehabilitation coordinators

A research fund for studying drug and alcohol problems

A new round of dormant accounts for alcohol prevention

Self-organised peer support groups for families

Supporting mainstream personnel in addiction issues

The need for an independent National Advisory Group

Our full submission is available on following link: NDS 2017 + submission

A set of short videos on our website summarizing the

consultation’s recommendations




EXAMPLE 4: Youth At-Risk Network Workshops

Café Conversation
Networking event for people in DLR who work with Youth At -Risk

2,90

< ) €OR WHAT? -
M,EH others who worl( )
with youth in DLR

\ + HEAR about issues that / /
\ | confront young people

| who are atrisk =2
7« PLAN a more integrated
/ response to young %'\
/ 'v - people -\
I N
v < — b o
What’s it about?

A Café Conversation / Networking Event for people in DLR who work with youth at-
risk will take place Thursday May 11, 10.00-1.00pm in the County Hall, Marine
Road, Dun Laoghaire. The purpose is to have a safe and friendly space to explore
the current issues that arise for young people currently at-risk, and to make plans
for a more integrated response to their needs. A conversation has already been
had with a group of young people, and in due course it is hoped to bring together
both youth, and personnel from the bodies that work with them, at a later stage.
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Youth-At-Risk Network: 3rd Workshop

S 5

_ EOR WHAT?

IDENTIFY questions you
have in relation to

\ cannabis as an issue for

‘ young people at-risk /

*  EXPLORE your answers A
T and DISCUSS how to

resolve workers’ dilemmas
around cannabis

A third workshop for persons who work with Youth At-Risk in DLR will be held on
Thursday, November 23", between 10.00 and 1.00 pm in the Harbour View
Business Centre, 7-9 Clarence Street, Dun Laoghaire (opposite Bentley House).
The theme of this workshop will be:

The Cannabis Question: What are the issues and dilemmas posed for workers in
the field arising from the use of cannabis by Youth At-Risk?




* e-presentation, 2018

* Further information:
* Marie 01-7060125
 mariek@dlIrdrugtaskforce.ie

*http://www.dIrdrugtaskforce.ie
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